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DATE: March 23, 2026
TO: Committee of the Whole
FROM: Martin J. Shanahan

SUBIJECT: Fiscal Year 2026-2027 Budget Review (General Fund)

PURPOSE
Review and discuss the requests for the Fiscal Year 2026-2027 Budget and for passage at an
upcoming City Council meeting.

BACKGROUND
To review the original budget requests.

DISCUSSION

GENERAL FUND:
1. Revenues are projected to be $10,001,935 (decrease of $76,162)
e Property tax levy request is $1,129,323
¢ lllinois Use Tax $31,631, a 73.4% decrease per the IML revenue forecast
e Tipping fees $368,000, to be received in four quarterly payments
e Grants receipts $5,000 for the IPRF Safety grant, no other grants were awarded

2. Expenses are projected to be $11,303,433 (increase of $501,019)
Dept 100 - ADMINISTRATION
o Wages Include a 4.2% increase for non-union and a 0% increase for the admin union as
the contract is not ratified
e Consulting Services $75,000 for Misc Consulting & Engineering, Grant Applications and
Microsoft Consulting Fees
Solar Development Expenses $62,950, to offset the revenue received
Codification Services $20,000, for the City Code review study
Sales tax rebates $325,000; Terra Ford and Gas-N-Wash Rebates
Website $17,305, DOJ Website mandates and the Civic Plus FOIA Subscription
e Special Events $25,000 for Mid-Week Music, Fireworks and America 250
Dept 111 - ADMINISTRATIVE ADJUDICATION
¢ New office equipment $500 for new printer
Dept 115 - ECONOMIC DEVELOPMENT
e Facade program $35,000, to cover the increase in submissions
Dept 120 - BUILDING & GROUNDS
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¢ Maintenance, Service & Repair Buildings $81,000; increased to cover the new flooring at
the Police Department Roll Call, Investigation and Men’s Locker Room
e Building Improvements $67,000 for Depot Windows and Tuck Pointing for City Buildings
Dept 130 - BUILDING, PLANNING & ZONING
e Wages Include a 4.2% increase for non-union and a 0% increase for the admin union as
the contract is not ratified
e Legal Services $6,000 for Property Maintenance issues
Dept 200 - POLICE DEPARTMENT
e Wages Level lll $95,222; added a part-time Records Clerk, there is a 0% increase for the
admin union as the contract is not ratified
e Chief and Deputy Chief Wages include a 4.2% COLA Increase for non-union
e Sergeants and Patrol Wages include a 4.2% FY Increase and a Variable Step Increase per
the Union Contracts
¢ Ken Com Operations $141,323 per dispatching agreement
e Police Pension Annual Contribution $841,695 per the actuarial study
e New Vehicles $81,500 for the Loan payments and to purchase a used Investigator
vehicle not to exceed $25,000
Dept 210 - FIRE & POLICE COMMISSION
e Testing Services $0, will not be needed this year
e Seminars, Courses & Conferences $2,000 for new commissioner training
Dept 300 - STORM SEWERS
e Wages include a 4% plus a 2.5% step increase for the public works union
e GIS Hosting & Support Fee $17,000 for the GIS Build
Dept 310 - STREETS
o Wages Include a 4.2% increase for non-union, a 4% plus a 2.5% step increase for the
public works union and a 0% increase for the admin union as the contract is not ratified
Maintenance Service and Repair Streets $500,000, 2026 Street Resurfacing project
e New Vehicles $240,000; 2026 Dump Cab Chassis, Truck Body Replacements & Supt Mid-
Size Truck
e New Operating Equipment $55,000 for a backhoe loader
Dept 320 - STREET, LIGHTING & RR CROSSING
e Contractual-Maintenance, Service & Repair Street Lights $25,000, install pole on West St
Dept 410 - HEALTH & WELFARE
¢ Insect Abatement $17,004 for 3 applications
Dept 506 - BRIDGES
e Bridges and Culvers are not due for inspection this year
Dept 900 - TRANSFERS
e OPEB Transfer $302,217 per actuarial study.
e Transfer to Debt Service Bond 2016 $294,051
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3. General Fund will have a fund balance of $2,766,734 (decrease of $930,936)

RECOMMENDATION

It is recommended that these budgets move for Council Approval, at an upcoming City Council
meeting, along with the full budget ordinance.

Respectfully submitted

20N

Martin J. Shanahan Ir.
City Administrator

CONCURRENCE:
Zoila Gomez
Budget Officer
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